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Background  
The ordinance on environmental management in government authorities (SFS 
2009:907) requires Karolinska Institutet (KI) to systematise its environmental 
management processes. Consequently, KI is building up a management system 
for the environment and sustainable development in accordance with ISO 
14001:2015. Producing environmental goals and action plans for their 
attainment in order to ensure continual improvement in terms of environmental 
performance and to contribute to sustainable development are important parts of 
KI’s environmental management system. These environmental goals are to be 
made as quantifiable as possible. 
 
This action plan is based on and is intended to contribute to the fulfilment of 
Chapter 1 Section 5 of the Higher Education Act (1992:1434), the Swedish 
Environmental Quality Objectives and the UN’s Global Sustainable 
Development Goals (Agenda 2030).   
 
Agenda 2030 commits all 193 UN member states to work towards achieving a 
socially, environmentally and economically sustainable world by 2030. It 
contains 17 Sustainable Development Goals (SDGs, Global goals) and 169 
targets. The goals are integrated and indivisible, which means that no one goal 
may be achieved at the expense of another.  
 
The UN SDG 3 (Ensure healthy lives and promote well-being for all at all ages) 
and SDG 4 (Ensure inclusive and equitable quality education and promote 
lifelong learning opportunities for all) are particularly relevant to KI as a 
medical university. All the goals are, however, interwoven and most have a 
major impact on health. 
 

 
Source: www.globalgoals.org  
 
In 2019, KI will strengthen its organisation for sustainable development and 
Agenda 2030 by opening a half-time position for a person with a background in 
research.    

http://www.globalgoals.org/


Karolinska Institutet’s action plan for the environment and sustainable 
development 2019 

4 (21) 

 
Introduction 
In 2018, KI updated its environmental review, the purpose of which is to present 
a status analysis of KI’s environmental footprint and to identify significant 
environmental aspects (i.e. those judged to have the greatest environmental 
impact). It is important that KI is aware of these aspects and plans means of 
managing them.  

KI’s significant environmental aspects are: 
• Research 
• Higher education 
• Business travel 
• Energy consumption 
• Construction, conversions and renovations 
• Chemicals and chemical waste 

The university has the greatest potential for contributing to a better environment 
and more sustainable development in visibilisation and integration of a 
sustainability perspective into its research and education activities. KI seeks to 
increase the positive impact and decrease the negative impact of its activities 
and produces environmental goals and action plans to these ends.  
 
This action plan contains goals and activities that key functions at KI plan as 
part of their specific environmental and sustainability responsibilities to ensure 
compliance with KI’s guidelines for the environment and sustainable 
development and to manage the university’s significant environmental aspects.  
 
The action plan also informs the departments’1 own work with the environment 
and sustainable development. Each department is required to decide on relevant 
measures/activities for fulfilling the goals set forth herein (see under 
“Departments or the equivalent” in each section) and may also choose to focus 
on its own goals/activities.  

Follow-ups 
This action plan must be followed up in connection with KI’s regular 
operational follow-up. Every year, KI accounts for its environment and 
sustainability activities in its annual report and elsewhere, such as in reports to 
the Swedish Environmental Protection Agency, the Ministry of Education and 
Research and the Swedish Transport Agency. Its environmental management 
work is also reported in the management’s annual review of the university’s 
management system for the environment and sustainable development, at which 
suggestions for improvement are also addressed.  
 
The persons responsible for each goal/activity are to follow up and report the 
results to the Security and Environment Unit when requested to do so. The same 
applies to the departments. 
 
The monitoring of KI’s environment and sustainable development activities is 
included in the university’s overall quality system. 

                                                 
1 Or the equivalent.  
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1.  Environmental management system 
 
Overall objective: To have an environmental management system that 
guarantees a systematic approach to environment and sustainability activities 
and that fulfils all formal requirements2.   
 
Goal: To decide on KI’s eventual environmental certification in accordance with 
the updated international environmental standard ISO 14001:2015.  
 
Approach: This spring, the President will decide if KI is to apply for ISO 
14001:2015 environmental certification. A project plan comprising a schedule 
and budget should be drawn up for this.  
Person responsible: The President. 
Timetable: Decision to be taken in the spring of 2019. 
Resources: The environmental certification process needs a separate project plan 
and budget.  
 
Departments or the equivalent 
Departments (or the equivalent) set aside the necessary time and resources, in 
relation to the nature of their activities, for the continuing implementation of 
KI’s management system for the environment and sustainable development and 
for systematic environment work, including knowledge dissemination.  
  
Goal: To identify binding requirements under KI’s management system for the 
environment and sustainable development.  
 
Approach: To conduct a scenario and stakeholder analysis to identify binding 
requirements under KI’s management system for the environment and 
sustainable development. This analysis is to inform the drawing up of future 
goals and action plans for the environment and sustainable development, and for 
the management of binding requirements and compliance checking at KI.  
Person responsible: The head of the Security and Environment Unit. 
Timetable: During the first half of 2019. 
Resources: As allocated for in the Security and Environment Unit budget and 
with consultant support. The KI council for Environment and Sustainable 
Development and other key persons take part in the analysis work.   

                                                 
2  See the ordinance on environmental management in government authorities (SFS 2009:907) 
and SS-EN ISO 14001:2015 (in Swedish). 



Karolinska Institutet’s action plan for the environment and sustainable 
development 2019 

6 (21) 

 
 
 
Goal: To implement new routines and tools for handling binding requirements 
and checking legal compliance, and to improve the knowledge and 
understanding of KI’s compliance status regarding binding requirements. 
 
Approach: An overall approach needs to be taken for the process from 
legislative amendment to legal compliance and other binding requirements 
under KI’s management system for the environment and sustainable 
development. Procedures for this are to be produced. 
Person responsible: The head of the Security and Environment Unit. 
Timetable: In 2019. 
Resources:  As allocated for in the Security and Environment Unit budget. 
 
Departments or the equivalent 
Use KI’s checklist for their safety inspections. Are to comply with KI’s internal 
steering documents, laws and binding regulations, as well as for compliance 
checks when available.  
 
Goal: To use anomaly/nonconformity reports for devising preventative 
measures on environmental and sustainability issues.   
 
Approach: The reporting and management of environmental 
anomalies/nonconformity needs improvement. AFA Försäkring has developed a 
nonconformity management system that includes an environment module. The 
system was tested last autumn at several pilot universities. Partsrådet is paying 
for the system for the first three years. In order to save time and resources, KI 
will wait for this system to be evaluated before taking a decision on developing 
the reporting and management of environmental anomalies/nonconformity in its 
existing nonconformity management system. 
Person responsible: The head of the Security and Environment Unit. 
Timetable: In 2019. 
Resources: As allocated for in the Security and Environment Unit budget. 
 
Departments or the equivalent 
Departments are to use KI’s incident reporting system to report 
anomalies/nonconformity at a central level. It is their responsibility to judge the 
cause, take action and follow up anomalies locally and to comply with KI’s 
steering document for the management of environmental 
anomalies/nonconformity when available.  
 
Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report. 
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2. Research and education 

 
Through its research and education, KI is to help advance knowledge of 
healthcare and promote sustainable development.  
 
The environment and sustainable development in 
first and second-cycle education 
 
Task: To visibilise and strengthen the health and sustainable development 
aspects of first and second-cycle education at KI.  
 
Overall objective: To strengthen the health and sustainable development aspects 
of first and second-cycle education at KI. 
 
Goal: To ensure that first and second-cycle education is characterised by a 
distinct awareness of sustainable development and its significance in relation to 
health and the organisation of healthcare.  
 
Approach: 

• To develop and launch an online course on sustainable development for 
doctoral students and teachers at KI. 

• To improve knowledge and understanding amongst course and 
programme coordinators of sustainable development and its implications. 
This is to be done using a document describing sustainable development 
in education that was presented and discussed at the PD-GuA meeting on 
5 December 2018. 

• To begin a systematic inventory of all the courses on all first and second-
cycle programmes to ascertain the presence of the UN’s Global Goals for 
Sustainable Development and to hold up positive examples and find 
opportunities for strengthening the element of sustainable development 
on the courses.  
 

Person responsible: The Academic Vice President for Higher Education. 
Timetable: In 2019.  
Resources: A coordinator for sustainable development in first and second-cycle 
education has been appointed at 10% time until 2019-06-30. This coordinator is 
to propose, coordinate and implement activities for achieving the established 
goal. The implementation of some activities might be restricted owing to the 
availability of existing resources.  
 
Departments or the equivalent 
Help advance knowledge of health and sustainable development as an integral 
feature of first and second-cycle education. 
 
Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report. 
  



Karolinska Institutet’s action plan for the environment and sustainable 
development 2019 

8 (21) 

 
The environment and sustainable development in 
doctoral education 
 
Task: To visibilise and strengthen the health and sustainable development 
aspects of doctoral education at KI.  
 
Overall objective: To strengthen the health and sustainable development aspects 
of doctoral education at KI.  
 
Goal: To ensure that doctoral education is characterised by a distinct awareness 
of sustainable development and its significance in relation to health. 
 
Approach: 

• To train supervisors and research group leaders by introducing 
sustainable development into the relevant courses.  

• To develop and launch an online course on sustainable development for 
doctoral students and teachers at KI. 

• To plan a conference where KI’s researchers and doctoral students in the 
field can present their research, build partnerships and network. To be 
conducted in association with the Committee for Research. 

• To survey sustainable development in doctoral courses and programmes, 
using the document produced in the autumn of 2018, within the 
framework of the doctoral programmes’ regular annual reporting. 
 

Person responsible: The Academic Vice President for Doctoral Education. 
Timetable: In 2019.  
Resources: A coordinator for sustainable development in doctoral education has 
been appointed at 10% time until 2019-06-30. This coordinator is to propose, 
coordinate and implement activities for achieving the established goal. Item 1 is 
to be conducted with the Teaching and Learning Unit (UoL) and the HR Office. 
 
Departments or the equivalent 
Help advance knowledge of health and sustainable development as an integral 
feature of doctoral education. 
 
Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report.  
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The environment and sustainable development in 
research 
 
Task: To visibilise and strengthen the health and sustainable development 
aspects of research at KI.  
 
Overall objective: To visibilise and strengthen the health and sustainable 
development aspects of research at Karolinska Institutet.  
 
Goal:  
• To promote and visibilise the link between research and sustainable 
development3.  
• To promote the competence of KI’s researchers in the field of sustainable 
development.  
• To establish a more distinct environmental and sustainable development 
profile for KI. 
 
Approach: 

• To strengthen the communication on research related to the environment 
and sustainable development via the KI website, Medical Science, etc. 

• To plan a conference where KI’s researchers and doctoral students in the 
field can present their research, build partnerships and network. To be 
done in association with the Committee for Doctoral Education. 

• To map and exchange experiences with the country’s other medical 
faculties and other higher education institutions.  

• Review the possibility of packaging KI’s environment and sustainable 
development-related research so that it is visible to external financiers; to 
be done with the Grants Office and the Development Office.  
 

Person responsible: The Academic Vice President for Research 
Timetable: In 2019. 
Resources: A coordinator for sustainable development in research has been 
appointed at 10% time until 2019-06-30. Item 1 to be done with the 
Communications and Public Relations Office.  
  
Departments or the equivalent 
Contribute to advancing knowledge of health and sustainable development 
through their research. Hold up research of particular relevance to sustainable 
development.  
 
Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report. 
  

                                                 
3 The UN’s 17 Sustainable Development Goals (SDG) and Agenda 2030.  
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IT Office 

3. Sustainable IT 
 
Task: To actively promote greener, more flexible IT services.  

Goal: To increase the re-use of IT equipment.  
 
Approach: A central agreement for the recovery of IT equipment is in place. All 
that remains is to actively ensure that all departments or the equivalent use 
managed clients from the IT Office with established procedures for recovery. 
This will also enhance efficiency as regards reserve stocks and re-use between 
departments.  
 

• To examine the possibility of and take steps towards increasing the re-
use of IT equipment such as smartphones, tablets and computers.  

• To examine whether re-use or recovery is done in a socially and 
environmentally friendly manner. 

• When necessary, to examine the possibility of entering an agreement 
with a company, through central procurement, that reinforces and 
enables the recovery and re-use of IT equipment.  
 

Person responsible: The head of the IT Office.  
Timetable: In 2019. 
Resources: As allocated for in the IT Office budget, and in association with the 
Security and Environment Unit and Finance Office. A new environment and 
sustainable development representative to be appointed. 
 
 
Task: To provide IT-based communication services and support to facilitate 
virtual meetings. 

Goal: To increase the number of virtual meetings.  
 
Approach: The IT Office helps to provide training, when necessary, on the use 
of available solutions (see under Business travel and virtual meetings).  
Person responsible: The travel manager in consultation with the IT Office. 
Timetable: In 2019. 
Resources: As allocated for in the HR Office and IT Office budgets.  
 
Departments or the equivalent 
Contribute to KI’s work with sustainable IT when relevant and provide 
information about and encourage the use of virtual meetings. 

Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report. 
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Finance Office 

4. Procurements and purchases 
 
Karolinska Institutet’s guidelines for the environment and sustainable 
development require the university to impose environmental and ethical 
requirements on procurements and purchases. 
 
Task:  

• To draft framework agreements in keeping with prevailing laws, ordinances, 
instructions etc. on green and ethical tendering. 

• To insist that prospective suppliers give their more environmentally friendly, 
energy efficient and ethically produced products a higher profile in KI’s 
online purchasing system and in their own online product catalogues. 

• To provide detailed information on how and to what extent environmental 
and ethical concerns are to be taken into account when selecting products 
and services from contracted suppliers.  

• To arrange internal courses on environmental and social responsibility for 
purchasers when necessary.  

 
Overall objective: It is the responsibility of the Purchase and Procurement Unit 
to ensure that procurements exceeding the regulatory threshold level (for 
unrestricted direct procurements) are assessed from a sustainability perspective, 
and to decide when environmental and/or social requirements are to be imposed. 
Such requirements are to be monitored to the fullest extent possible.  
 
Goal: To develop key ratio models for sustainability demands in KI’s 
procurements. 
 
Approach: To analyse and develop input data models with the help of 
procurement officers.  
Person responsible: The head of the Purchase and Procurement Unit.  
Timetable: In 2019. 
Resources: As allocated for in the Purchase and Procurement Unit budget.  
 
Goal: To evaluate and develop statistics and input data for the requirements 
imposed on KI’s procurements/purchases. 
 
Approach: To analyse and develop input methods with the help of controllers.  
Person responsible: The head of the Purchase and Procurement Unit.  
Timetable: In 2019. 
Resources: As allocated for in the Purchase and Procurement Unit budget.   
 
Goal: To follow up measures taken over the previous years. 
 
Approach:  To follow up and evaluate measures taken to meet the environmental 
and social requirements imposed on procurements.  
Person responsible: The head of the Purchase and Procurement Unit.  
Timetable: In 2019. 
Resources: As allocated for in the Purchase and Procurement Unit budget.   
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Goal: To give all procurement officers LCC (Life cycle costs) instruction. 
 
Approach: To give all procurement officers LCC instruction. LCC is thereafter 
to be used for procurements where relevant. 
Person responsible: The head of the Purchase and Procurement Unit.  
Timetable: In 2019. 
Resources: As allocated for in the Purchase and Procurement Unit budget. 
 
Goal: To work strategically with monitoring imposed sustainability 
requirements.  
 
Approach: Monitoring within the unit, under the leadership of controllers, 
following completed agreement follow-up.  
Person responsible: The head of the Purchase and Procurement Unit.  
Timetable: In 2019. 
Resources: As allocated for in the Purchase and Procurement Unit budget. 
 
Departments or the equivalent 
Ensure that environmental and sustainability requirements are imposed on direct 
procurements and orders under framework agreements where relevant.  

 
Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report. 
 

Human Resources Office 

5. Business travel and virtual meetings  
Task: To bring KI’s travel regulations into line with new laws and ordinances 
on the environmental impact of travel where necessary. 
 
The emission to air of carbon dioxide is one of KI’s most important 
environmental aspects and a field that should be given top priority in its 
continuing environmental and sustainability work. 
 
As a global university, KI has an explicitly international profile for its research 
and education that requires both business travel and virtual meetings. KI’s 
guidelines for the environment and sustainable development require the 
university to reduce the climate footprint of its business travel.  
 
Overall objective: To reduce the climate impact of KI’s business travel by 5% in 
2019.  
 
In all development of business travel to comply with the REMM project’s 
suggestions and ideas. 
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Goal: To reduce the environmental impact of air travel. 
 
Approach:  

• To introduce climate compensation for air travel to be paid into an 
internal environment fund and to find a suitable model for this; refer 
travellers to external carbon offsetting solutions in the mean time. 

• Messaging – for the booking of trips under 500 km. Before booking a 
flight, send a text informing the person in question that rail travel is KI 
policy. Start in the first quarter of 2019. 

• Offer only rail travel as an option for journeys up to 500 km; demand an 
explanation of those who choose air travel. Start third quarter of 2019. 

• Communicate, instruct and inform about the promotion of sustainable 
travel. 
 

Person responsible: The Travel Manager, Human Resources Office.  
Timetable: In 2019. 
Resources: As allocated for in the Human Resource Office budget. 
 
Goal: To increase the use of virtual meetings.  
 
Approach:  

• Offer and hold twice-yearly courses on virtual meetings for all 
departments (Skype for Business, videoconferences and other such 
solutions).  

• Work out a process whereby every time someone books a virtual 
meeting, he/she can state that it is to replace physical travel. Monitor 
statistics and quantify savings in terms of emissions and costs. 

• Produce a brief guide to the videoconferencing rooms to simplify the use 
of the equipment and upload it on the travel pages. 

 
Person responsible: The Travel Manager, Human Resources Office.  
Timetable: In 2019. 
Resources: Travel Manager, as allocated for in the Human Resource Office 
budget. In consultation with the Security and Environment Unit, the Premises 
Service Unit and the IT Office.  
 
Departments or the equivalent 
Ensure that these guidelines are implemented and contribute to KI’s overall 
environmental goal for business travel and provide information about and 
encourage virtual meetings. 
 
Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report. The key ratio is the estimated total emission of CO2 in 
kilograms during the period.  
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Goal: To reduce the environmental impact of commuting travel. 
 
Approach:  Assist Akademiska Hus in devising a cycling plan, an activity that is 
included in Campusplan KI Campus Solna 2030. To make it easier for staff and 
students to cycle to and from work by increasing the number of bicycle racks, 
renovating pump stations, and improving showering and bicycle storage 
facilities.  
Person responsible: The head of the Facilities Office and head of the 
Competence Provision Unit (Health Promotion).  
Timetable: In 2019. 
Resources: As allocated for in the Facilities Office and Health Promotion Unit 
budgets (with respect to KI). In association with Akademiska Hus.  
 

6. Competence 
 
Task: To include information on KI’s environmental and sustainability 
activities in the introduction package for new employees. 
 
Goal: To raise the competence of the KI staff as regards the environment and 
sustainable development.  
 
Approach: To update the online introduction course in the environment and 
sustainable development for new employees and all other members of staff.  
Person responsible: The head of the Security and Environment Unit, assisted by 
the HR Office.  
Timetable: In 2019.  
Resources: As allocated for in the Security and Environment Unit and HR 
Office budgets.  
 
Approach: To develop an online course/portal on the environment and 
sustainable development. 
Person responsible: The head of the Security and Environment Unit, assisted by 
the HR Office.  
Timetable: In 2019.  
Resources: As allocated for in the Security and Environment Unit and HR 
Office budgets.   
 
Departments or the equivalent 
Ensure that staff managers and new employees take the online introduction 
course on the environment and sustainability, and that course completion by new 
employees is documented. Encourage new employees to attend KI’s 
Introduction Day, part of which relates to the environment and sustainable 
development.  
  



Karolinska Institutet’s action plan for the environment and sustainable 
development 2019 

15 (21) 

 
 
Goal: To improve knowledge of and engagement in the UN’s Sustainable 
Development Goals (SDG) amongst staff and students. 
 
Approach: To arrange a KI Sustainability Day4 in association with the Health 
Promotion Unit, the KI Council for Environment and Sustainable Development, 
the KI University Library, KI’s student unions and Akademiska Hus. 
Person responsible: The head of the Facilities Office and head of the 
Competence Provision Unit (Health Promotion).  
Timetable: In 2019. 
Resources: As allocated for in the departmental budgets.  
 
Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report.  
 

Facilities Office 

7. Energy use in buildings 
 
Energy use is one of KI’s most significant environmental aspects and a field that 
should be given top priority in its continuing environmental and sustainability 
work. 
 
KI leases its premises and works together with the landlord to promote energy 
efficiency for building, renovation and extension work. 

Task:   
• To achieve energy efficiency in leased premises in accordance with 

prevailing laws, ordinances, guidelines, etc. on energy efficiency in 
government authorities. 

• To impose environmental and energy requirements on all building, 
renovation and extension work in accordance with the above laws, 
ordinances, guidelines, etc. 

• Work to ensure that the measures identified in the landlord’s energy 
declarations are actually carried out. 

  

Overall objective: To reduce KI’s per sq.m. energy use by 25 % by 2025 
(averaging about 2 % a year) from 2010 levels.  
 
Goal: To draw up a clearer objective and strategy for KI’s local energy 
efficiency work.  
 
Approach: To produce a clearer objective and strategy for the continuing energy 
efficiency drive (Energy project, Phase 1, pilot study, status analysis and 
proposed measures), with the support of energy consultants procured by KI.  

                                                 
4 On the theme of sustainable food, health and climate and an extension of the existing Bike 
Day at KI - based on the UN’s Sustainable Development Goals (SDG). 
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Person responsible: The head of the Premises Planning Unit.  
Timetable: In 2019. 
Resources: Consultancy costs to be covered by the Facilities Office budget.  
 
Goal: To implement measures and monitor the energy efficiency work done on 
the basis of the above objective and strategy in order to achieve greater energy 
efficiency in KI’s premises. 
 
Approach: With reference to the objective and strategy in Energy project, Phase 
1, to distribute information, prioritise and implement measures, and to monitor 
the continuing energy efficiency work (Energy project, Phase 2).  
Person responsible: The head of the Premises Planning Unit.  
Timetable: In 2019–2021. Decision on Phase 2 to be taken when Phase 1 (pilot 
study, status analysis and proposed measures) is completed. 
Resources: Assisted by procured energy consultants and in association with 
landlords. Cost of consultancy support and lesser measures to be covered by the 
Facilities Office budget. Any larger measures are decided as separate projects.  
 
 
Task: To conduct energy-saving projects with the landlord.  
 
Overall objective: To continue the development of the energy efficiency 
programme.  
 
Goal: To make light sources of the highest energy efficiency class the preferred 
choice for lighting installations.  
 
Approach: To continue to look into using LED lighting in the Scheele 
laboratory; all that remains in C block is the replacement of pendant ceiling 
lights. In all other cases, energy-efficient light sources are to be the preferred 
choice for new light installations if cost-effective, economically viable, 
sustainable (in the wider sense of the word), technically feasible and sufficiently 
competitive.   
Person responsible: The head of the Premises Planning Unit.  
Timetable: In 2019.   
Resources: As allocated for in the Facilities Office budget.  
 
Goal: To increase the number of solar panels.  
 
Approach: Akademiska Hus is planning a coherent project for the installation of 
solar cells on seven buildings on the Solna Campus, of which KI has disposal of 
three: 75:01, 95:08 and 95:45 (parts). KI is to decide on collaborative forms for 
this project.  
Person responsible: The head of the Premises Planning Unit.  
Timetable: In 2019.  
Resources: As allocated for in the Facilities Office budget for KI’s part of the 
financing.  
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Goal: To carry out energy-efficiency measures in the running of premises on the 
Solna campus in association with Akademiska Hus.  
 
Approach: Akademiska Hus is procuring the implementation of decided energy 
measures (including the replacement of heat recovery batteries) on building-by-
building basis for properties 75:01, 95:08 and 95:60 (95:71 Alfa).  
Person responsible: The head of the Premises Planning Unit.  
Timetable: In 2019.   
Resources: As allocated for in the Facilities Office budget for KI’s part of the 
financing. 
 
Departments or the equivalent 
Actively contribute to KI’s energy efficiency efforts and overall energy-related 
environmental goals.  
 
Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report. The key ratio is the total annual energy consumption in 
KWh per AWU and per sq.m.  
 

8. Fire 
Overall objective: To take preventative action to reduce the risk of fire and 
related personal injury and/or environmental damage.  
 
Goal: Biomedicum, KMB, Annexet, ANA 8, Framtidens Lab and NEO are 
included in KI’s digital tool for Self-monitoring of fire safety installations and 
carry out such checks in accordance with the relevant procedures. 
 
Approach: KI’s security coordinator and the various facilities’ fire safety 
supervisor produce and input relevant basic data into the digital tool, 
complemented with data from each facility’s fire safety controller identifying 
control points. 
Person responsible: KI’s central security coordinator (fire safety) and the 
relevant fire safety supervisors and controllers. 
Timetable: Completed 31 December 2019. 
Resources: All personnel as above. 
 
Departments or the equivalent 
Ensure that fire safety roles are filled and that everything is in place for KI’s 
evacuation organisation to be able to function as intended (evacuation stations). 
Measures to ensure the correct handling of flammable goods are to be covered 
by the departmental budgets. 
 
Follow-up: The number of checks carried out for each of the facilities 
concerned. Follow-up by KI’s central security coordinator (fire safety) and the 
relevant fire safety supervisors in the digital tool to check that all the above 
facilities are included in the tool and the extent to which checks have been 
carried out. 
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9. Chemicals 

Task: To endeavour to minimise the health and environmental risks of 
laboratory activities. 
 
Chemicals and chemical waste are one of KI’s significant environmental aspects 
and a field that should be given top priority in the university’s continuing 
environmental and sustainability work. 
 
Goal: To work with the substitution, phase-out and reduction of hazardous 
chemical products. 
 
Approach: “Chemicals targets 2017–2019, KI reduction list; the substitution, 
phase-out and reduction of hazardous chemical products used in Karolinska 
Institutet’s laboratories” (Doc. No 2-4007/2016) instructed all KI’s laboratories 
in the spring of 2017 to report their stocks of chemical products on the reduction 
list. Once the 2019 chemicals inventory has been completed, comparisons will 
be made to see if KI has reduced the amount of these products. The results are 
intended to help reduce the adverse environmental impact of chemicals and 
chemical waste going forward.  
Person responsible: The head of the Security and Environment Unit. 
Timetable: In 2019. 
Resources: As allocated for in the Security and Environment Unit budget. 
 
Departments or the equivalent 
Research groups work actively to reduce the volume of chemicals deemed 
hazardous to the health or environment (e.g. CMR substances) when sourcing 
laboratory substances, chemicals for the operation and maintenance of 
equipment and other goods. Old chemicals that are not used are to be disposed 
of. On the purchase of new chemicals, a check is to be done to see if a less 
hazardous product can be used (i.e. investigate substitution possibilities). On the 
procurement and purchase of technical equipment, demands should be made as 
regards chemical products for operation and maintenance. Ideally, a purchasing 
officer or the equivalent within each operational unit/facility should have a key 
role in all this. 
 
Departments with laboratory activities are to improve the nature and quality of 
their risk assessments. The KLARA risk assessment tool should be used for this, 
and there are tools in KLARA able to simplify quality work and follow-ups. 
 
Follow-up: Collection of data to compile KI’s chemicals targets for 2017–2019 
and to see if the amount of selected chemical products on the reduction list has 
been reduced. 
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10. Sorting and reducing waste 

 
Task: To promote the sorting of waste at source and a reduction in the volume 
of waste generated.  
 
KI has waste guidelines for sorting at source and rules for handling laboratory 
waste. 
 
Goal: To increase the degree of sorting at KI. 
 
Approach:  

• To examine exiting waste handling procedures and identify areas of 
improvement.  

• To work towards uniform and clear waste management procedures at KI 
and to provide information about KI’s own waste sorting signage so that 
it is applied throughout the university.  

• To strive towards user-friendly waste sorting by making it clear in KI’s 
procedures and guidelines which containers and fractions suit each 
department.  

• To define the logistical chain for waste management – e.g., how waste is 
transferred from the cooking area and lunch room to the waste room and 
by whom.  

• To clarify communication pathways for waste-related issues – e.g., who 
to turn to for replacement containers, waste collection, etc.  

• To review opportunities for workshops and the possibility of using pick 
analyses to more tangibly improve the degree of waste sorting. 
 

Person responsible: The head of the Facilities Office. 
Timetable: In 2019. 
Resources:  As allocated for in the Facilities Office budget. 
 
Goal: To re-use furniture, office equipment, instruments and other material to 
the fullest practical extent. 
 
Approach: In consultation with the Legal Office and Finance Office, to 
investigate and produce a strategy for the re-use of office equipment, 
instruments and other material, e.g. ahead of the furnishing of and relocation to 
new premises; to examine whether the re-use site “Köp och sälj” on the Staff 
Portal can be used for material other than laboratory equipment.  
Person responsible: The head of the Facilities Office. 
Timetable: In 2019.  
Resources: As allocated for in the Facilities Office, Legal Office and Finance 
Office budgets.  
 
Departments or the equivalent 
Endeavour to prevent the occurrence of waste, to increase the degree of waste 
sorting and re-use and to ensure that information and instructions for sorting 
waste are kept up to date and accessible, and that suitable facilities are provided. 
KI’s hospital-based operational units are subject to the hospitals’ own rules and 
regulations.   
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Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report. 
 
 
Task: To post online information about opportunities for videoconferencing in 
KI’s teaching rooms, provide online instructions and offer training when 
required.  
 
Goal: To increase the use of virtual meetings.  
 
Approach: The Premises Service Unit helps to produce workshops on virtual 
meetings when necessary, offering demonstrations of videoconferencing 
systems on request and linking to the online videoconferencing room guide 
produced by the Travel Manager. 
See under “Business travel and virtual meetings”.  
Person responsible: Travel Manager, in consultation with the Premises Service 
Unit.  
Timetable: In 2019. 
Resources: As allocated for in the HR Office and Premises Service Unit 
budgets. 
 
Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report. 
 

11. Green campus 
 
Goal: To introduce a sustainability perspective on KI’s campus.  
 
Approach: To work alongside e.g. Akademiska Hus with short-term activities 
(e.g. cycling plan and strengthening biodiversity and ecosystem services on 
campus) based on Campusplan KI Campus Solna 2030.  
Person responsible: The head of the Facilities Office.  
Timetable: In 2019.  
Resources: As allocated for in the Facilities Office budget for KI’s part, in 
association with Akademiska Hus.  
 
Approach: To develop and implement a guideline/checklist for sustainable 
events in association with e.g. the Health Promotion Unit, the Premises Service 
Unit, the Communications and Publication Relations Office and 
Akademikonferens.  
Person responsible: The head of the Facilities Office.  
Timetable: In 2019.  
Resources: As allocated for in the respective budgets. 
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Goal: To encourage active transport to and from campus. 

Approach: To offer regular bicycle service and bicycle workshops, so-called 
bike kitchen, on campus in association with a bicycle mechanic. 
Person responsible: The head of the Competence Provision Unit (Health 
Promotion).  
Timetable: In 2019. 
Resources: As allocated for in the HR Office budget. 
 
Follow-up: Progress is followed up ahead of the annual review of KI’s 
environmental and sustainability work, with the relevant parts reported in KI’s 
environmental report. 
 

Communications and Public Relations Office 

12. Communication 
 
INFORMATION/COMMUNICATION 
 
Goal: To produce relevant internal and external information about KI’s work on 
the environment and sustainability, the UN Sustainable Development Goals 
(SDG) and Agenda 2030.  
 
Approach: To cooperate with the environmental coordinator on the production 
of a communication plan for the environment and sustainable development 
based on Strategy 2030.  
Person responsible: The head of the Communications and Public Relations 
Office in association with the Security and Environment Unit. 
Timetable: In 2019.  
Resources: The planning as allocated for in the Communications and Public 
Relations Office and Security and Environment Unit budgets. Planned activities 
might require additional resources. 
 
 
PRINTED MATTER 
 
Goal: To reduce volumes of printed matter at KI through the regular follow-up 
of order statistics and information. To ensure that more internal and external 
orderers of information material use digital alternatives that are already available 
on www.ki.se. A lower level of paper consumption, stockpiling, printing, 
distribution and surplus material removal reduces costs and environmental 
impact. 
  
Approach: 

• To reduce print runs by continually checking stocks of general university 
material. 

• To place orders based on the previous year’s circulation so that print runs 
can be matched to demand (which is gradually decreasing). 

• To keep runs of new printed matter to a minimum. 

https://ki.se/en/startpage
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• To cooperate with stocks supplier Strömberg Distribution on assessing 

the number of copies to be sent to orderers. Much material, for example, 
is ordered in large volumes from abroad, where digital distribution 
would be a more desirable solution.  

• To internally communicate alternatives to paper-based information 
dissemination. 

Person responsible: The head of the Communications and Public Relations 
Office. 
Timetable: In 2019. 
Resources: As allocated for in the Communications and Public Relations Office 
budget. 
 
Follow-up: Through regular follow-ups of order statistics and information to 
reduce volumes of printed matter at KI.  
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