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The Karolinska Institutet University Board (Konsistoriet)
adopted Strategy 2030 on 15 April 2019. The strategy

was developed through a broad-based process both
within Kl and in dialogue with our partners. Strategy 2030
builds upon the university strategy from 2014-2018.

Please note that this is a translation of the Swedish version.

In the event of any discrepancies, please refer to the original text.
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Developing successfully towards 2030

Strategy is about looking ahead and daring to
choose a path. A properly reasoned and firmly
anchored strategy leads to changes that reflect
our own priorities and capabilities as well as so-
ciety’s evolving demands and requirements.

Karolinska Institutet (KI) has been under-
going a process of change for a long time where
the primary focus has been on its organisation
and infrastructure. A new management orga-
nisation was introduced at the beginning of
the year, and in recent years some 80 per cent of
our experimental research has moved into new
premises. With KI Strategy 2030 we now have a
roadmap for the coming decade.

The Strategy 2030 priorities are grouped into
three strategic themes: KI will be a groundbreak-
ing, engaged and global university.

To me, itis of critical importance that KI takes
responsibility for and drives societal develop-
ment. Ultimately this is what gives us legitimacy
as a university. Curiosity-driven research with
the potential to make scientific breakthroughs
must therefore be a self-evident and essential
part of KI, along with high quality science-based
education. In this context, groundbreaking is a
guiding principle.

The complexity of medical research and the
high demands we place on our education re-
quire that we, as a single-faculty university, must

© KAROLINSKA INSTITUTET

actively collaborate with other universities and
societal actors. Being engaged with the wider
community is key to solving both today’s and
tomorrow’s problems and challenges. Here,
KI must adopt a clearer national role in the de-
velopment of life science and deepen our work-
ing relationship with Region Stockholm in re-
search, education, implementation, and skills
provision. Being engaged also means seeking
partnerships across sectors, national bounda-
ries, and disciplines.

The quality of our work is enhanced by the
wealth of perspectives we gain through inter-
national collaboration. The global universityalso
takes into account the United Nations’ Agenda
2030 and its 17 Sustainable Development Goals.
These goals concern us all and show us that
health must be viewed in a broad context, not
least within our educational programmes.

When I look ahead towards the implementa-
tion of our strategy, I see three main areas that
will need our undivided attention for many
years to come. Thefirst is to create the best pos-
sible working conditions for our students and
employees, with predictable career paths. The
second is to secure society’s confidence in KI
as a leading medical university. For this to be
achieved, our work must be consistently cha-
racterised by high quality and duly informed

0

To me, it is

of critical
importance
that KI takes
responsibility
for and drives
societal
development.

by ethical and critical reflection. This is vital
if we are to successfully navigate the multiple
challenges and dilemmas that confront a med-
ical university at the forefront of research - not
least the ethical challenges that arise from de-
velopment of new and powerful technologies.
The third is to take full advantage of the sub-
stantial investments that have been made in
recent years in modern buildings and infra-
structure — investments that give KI the poten-
tial to rise to new levels in both education and
research.

I am confident that Strategy 2030 will help
us strengthen our position as a leading medical
university — strong in its purpose, critical in its
attitude, and well attuned to society’s evolving
needs.
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Ole Petter Ottersen
President




Introduction

The Karolinska Institutet University Board (Konsistoriet) adopted
Strategy 2030 on 15 April 2019. The strategy was developed through
a broad-based process both within KI and in dialogue with our part-
ners. Strategy 2030 builds upon the university’s strategic plan from
2014-2018.

The necessity of looking ahead to 2030

The time horizon 2019-2030 was chosen with great care. Many of
the challenges and opportunities facing our university and society
at large become more apparent when considered over a longer time
perspective. Research has a long time horizon, and changes we
make today in our educational programmes will have their greatest
impact on society in a decade or more. The time horizon also coin-
cides with the United Nations” Agenda 2030. It is incumbent on us
as a university to help realise the Sustainable Development Goals
(SDGs), but we should also allow ourselves to be inspired by them.
The SDGs view medicine and health in the broadest of contexts.

If we are to achieve our vision of better health for all, we must do
the same.

Clear priorities set a new path forward

KT’s priorities are described here as strategic themes. They specify the
areas on which we have chosen to focus in order to progress towards
our vision and realise our overarching objectives. They also signal

areorientation. As we adjust our focus, we will build on the many
strengths we have today. The fundamental conditions that need to
be in place and our common values complement these thematic
choices. We have expressed our ambitions within five objectives,
all of which should be achieved by 2030.

The strategic themes and prerequisites for success are in turn
broken down into action areas, which provide an overall picture
of the steps that must be taken to realise our vision.

Implementation
Strategy 2030 forms the platform for KI's upcoming Action Plan
in which the strategy will be operationalised through resource
allocation, planning, and the delegation of responsibility.

The President is responsible for ensuring that the strategy is
implemented in a resource-efficient way and that it creates a solid
foundation for KI's development through 2030 and beyond.

Review and revision

The strategy is in effect for just over a decade, which means that
periodic reviews and revisions will be essential. The board will there-
fore formally review the strategy every three-to-four years based on
input from a group of international experts.

© KAROLINSKA INSTITUTET

Vision

Our vision.
We are advancing
knowledge about life
and strive towards
better health for all.

objectives

Groundbreaking

Strategic
themes

Core values Prerequisites
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Our overarching objectives

An ethical approach,
academic freedom,
critical reflection,
high quality, and
high ambitions shall
pervade and support
everything we do.

By 2030 we will be a university with a
proactive approach to ethics, a clear and
well-communicated set of core values,
and a strong brand. We will prioritise

students and staff and ensure predictabili-

ty, transparency, and participation. KI is
distinguished by cohesive operational
support and quality assurance systems.

2,

A deep global,
national, and local
commitmentto
human health shall
characterise our
education and
research.

By 2030 we will be a university that
draws inspiration from and takes
responsibility for the UN’s Sustainable
Development Goals and that has a
symbiotic collaborative relationship
with the healthcare sector.

A richness of per-
spectives shall define
our education and
research. Education
and research shall be
tightly coupled and
synergies explored.

By 2030 we will be a university that
strengthens the quality of its education
and research through global, national,

and local collaboration and engagement.

We will interlink excellent education
with excellent research.
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Interprofessional
learning, lifelong
learning, and inter-
nationalisation shall
characterise our

educational activities.

By 2030 we will be a university
characterised by pedagogical creativity
and innovation. We will offer education
thatreflects the needs and challenges

of society and that explores new
learning processes.

Curiosity-driven know-
ledge acquisition about
life processes and disease
mechanisms, reproduci-
bility, state-of-the-art
methodology, and
scientific breakthroughs
of the highest inter-
national standards shall
characterise our research.

By 2030 we will be a university that champions
the freedom of teachers and researchers to
formulate and pursue their own lines of
scientific inquiry. We will further explore

the meaning of excellence and quality within
our university and work to give our researchers
the best possible conditions to achieve new
breakthroughs.
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Our points of departure

I enjoys an excellent in-
ternational reputation
and conducts research
and education of very
high quality. However,
past performance is no
guarantee of continuing
success.

Our world is chang-
ing. Globalisation, rapid technological and
medical developments, digitalisation, and sig-
nificant reforms within the healthcare sector
present both new opportunities and challen-
ges. Broad international cooperation is requi-
red to address critical questions concerning
the future of the healthcare sector. We must
take advantage of the opportunities that arise
while proactively and effectively managing the
ethical challenges they bring about.

KI is a global, national, and local actor. We
must respond to fierce global competition and
to opportunities for deeper collaboration - not
only with other universities, but with a wide
variety of organisations that contribute to
knowledge development and to the growth
of the healthcare sector. In our local environ-
ment, we must take into account the rapid
changes within the organisation of the health-
care sector. These changes impact our own edu-

cation, research, and engagement with society
atlarge.

KI remains highly attractive among poten-
tial students and has a healthy throughput in
all first- and second-cycle programmes. In-
sufficient teacher capacity is a potential risk,
along with limited capacity for clinical training
(known as VIL or VFU). Our doctoral educa-
tion has a strong international reputation, and
we are working to further assure that the con-
ditions we provide meet the highest possible
quality standards within third-cycle education.

Our research enjoys a high international sta-
tus; it is constantly advancing the frontiers of
science and will continue to receive the best
conditions for success. The ever increasing
costs of curiosity-driven, experimental basic
research need our attention. Our research has
led to improvements in clinical practice, but
more remains to be done. Through effective
implementation, our groundbreaking research
has the potential to contribute even more ex-
tensively to world-class healthcare. Many of
our findings have commercial value and have
led to the establishment of new enterprises and
to alarge number of patents around the world.

Internationally, KI has unique potential for
world-leading experimental basic research and
translational research thanks to the enormous

B d investments that have recently been made in
roa new buildings and infrastructure. Our close
international proximity to new infrastructure established

. by Region Stockholm adds to our competi-
COOperatlon tiveness. Few other regions in Europe hold
. . the same promise as ours when it comes to the
IST equlr ed development of life science.

Driven by successful competition for exter-
to address nal funding, KT has experienced rapid growth
Crltlcal in recent decades. This has weakened our inter-

. nal culture and led to a lack of common pur-
queStlonS pose. Strategy 2030 addresses these issues and
CONc erning takes them as its points of departure.
the future

of the health-

care sector.
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Human-centred core values

ur core values shall
pervade our culture
and serve as guiding
principles for how we
profile ourselves and
take on challenges.
These values shall be
reflected in the uni-
versity’s governance
and norms and shall guide us as we navigate
the changing world around us.

KI stands behind the core values that many
European universities have agreed to in the
Magna Charta Universitatum. This agreement
establishes the importance of autonomy and
academic freedom. Universities must resist
external pressure and defend the freedom, in-
tegrity, and quality of our education and re-
search.

KT’s values are also rooted in those estab-
lished by the government for all public au-
thorities and employees regarding the develop-
ment of a sound administrative culture. They
comprise six principles describing the pro-
fessional values that are to characterise all
government employees: democracy, rule of law,
objectivity, free opinion forming, respect for
universal human worth, efficiency, and service.

KI operates in a field where the definition,
communication, and adoption of core values
is particularly important. KI’s core values shall
be ingrained in how we work, how we relate
to one another, and how we interact with socie-
ty. Our core values shall respond to the follow-
ing questions:

® What do we stand for as students and
employees of a medical university?

@® Whatview of science and education
should characterise us?

® Whatshould guide our research and
education within different medical
professions?

® Whatview of humanity do we want to
convey to our students and staffand
to society at large?

In all that we do, we must see the whole
individual - and all people. This is clearly
anchored in our vision.

Our core values:
Passion for sustainable life

Creativity
We create groundbreaking results through

creative thinking, perseverance, collaboration,
and encouragement of originality.

Passion
We have a passion for science and knowledge
transfer and their power to change the world.

Responsibilit
Our activities are characterised by high

quality and an ethical approach, as well as
by respect, empathy, and critical reflection.

© KAROLINSKA INSTITUTET

Improving our organisational culture

A characteristic element of a cohesive organisational culture is
that core values are shared by students and staff alike. In order
to achieve our strategic objectives, we need to live and act in ac-
cordance with our values. The actions that strengthen our orga-
nisational culture are described below.

@ Establish incentive structures, financing, and principles
for resource allocation that promote an engaged KI in
which education and research reinforce one another.

® Develop and reward leadership and work culture that
promote creativity, diversity, equal opportunity,
participation, trust, and sustainable development.

@ Establish structures and create space for dialogue and
discourse on ethical challenges in medical research.

@ Create transparency and clarity in university-wide
governance structures.

Many parts of this strategy aim to contribute to the organisa-
tional culture: initiatives to promote equal opportunities and
ahealthy work environment, a university quality system, inter-
action between culture and science, long-term stable finan-
cing, academic independence, and cooperation and dialogue
with the unions.

© KAROLINSKA INSTITUTET
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Prerequisites

o achieve our overarching
objectives and move closer to
reaching our vision, we need
a sound working environ-
ment, efficient use of our pre-
mises, and effective opera-
tional support. We also re-
quire well-formulated and
well-known core values and
a strong, recognised, high-profile brand. Our
culture and our proud history are cohesive for-
ces for the university. Relevant action areas are
listed below.

Equal opportunitiesforalland asound
work environment
KT’s activities shall be characterised by a good
physical, organisational, and social study and
work environment that is free from discrimi-
nation, offensive behaviour, and harassment.
Broad recruitment, equal opportunities, and
fair and equal treatment must be well estab-
lished in the university. This is part of KI’s
quality work, and there shall therefore be con-
tinuous, high-quality competence develop-
ment in broad-based recruitment, leadership,
work environment, equality, diversity, and sus-
tainable development.

We must secure equal conditions and career

paths for all employees, regardless of back-
ground. We must also ensure that our edu-
cational programmes provide the knowledge
about gender, power, and eqality that is fun-
damental to equity in healthcare.

Environment and sustainability:

Our collective responsibility

Our campus shall be environmentally and
socially sustainable, and KI shall actively pro-
mote travel-free meetings.

Students and employees shall be given basic
knowledge and skills about how to contribute to
sustainable development in their work. KI shall
be certified in environmental management in
accordance with relevant standards.

Developmentthrough continuous
improvement

The cohesive quality system shall create a com-
mon view of how quality assurance is to be con-
ducted and shall be based on common tools and
methods, with due attention to outcomes and
deviations. Performance management will fol-
low the same cyclical processes.

The university shall foster a culture that em-
braces continuous improvement through sys-
tematic processes. KI's working standards shall
always live up to external demands.

Cultural,
interpro-
fessional
and trans-
disciplinary
activities
bring
students and

staff together,

strengthen
our sense of
community,
and enrich
our per-
spectives.

Operational supportand facility
managementcreate clear added value
Operational support will be designed to pro-
vide the greatest possible value to individual
teachers, researchers, and students. It is impor-
tant that KI’s researchers and teachers receive
the support they need to compete successfully
for external funding.

KT’s operational support staff shall be respect-
ed for their professionalism and encouraged
to participate in the university’s development.
They shall also be given opportunities to de-
velop their careers and assume responsibility
within the organisation.

Our premises shall be well administered and
fit for purpose. There shall be flexibility so that
operational units can be created, developed,
and discontinued.

A brand that strengthens Kl's

competitive advantage

The KI brand, like the university itself, has a

long and eminent history. The brand represents

the overall confidence placed in KI and is thus

one of the organisation’s most important assets.
The brand has an increasingly important role

to play in lifting KI’s visibility and attractive-

ness in the face of greater international com-

petition. If KI is to be a preeminent university,

© KAROLINSKA INSTITUTET

our brand must also be perceived as such. KI
shall be increasingly viewed as an outward-
looking, modern, and trustworthy university
with a solid reputation. Every effort shall be
made to prevent misuse of the KI brand.

Culture and science that enrich one another
We need to integrate science and culture. In our
dialogue with society, KI shall actively promote
fact-based knowledge and a scientific, critically
inquisitive approach in the broadest sense. This
perspective is important to societal develop-
ment and enriches the university. Cultural,
interprofessional, and transdisciplinary activi-
tiesbring students and stafftogether, strengthen
our sense of community, and enrich our per-
spectives.

KT’s history shall be made more visible so that
visitors to our campuses can acquaint them-
selves with our cultural heritage.

Aresponsible authority

KI shall be an engaged societal actor that re-
sponsibly fulfils the remit given us by the par-
liament and government. In this way we will
perform our social responsibilities and create
value for society at large. As a public authority,
we shall perform our duties respectfully and in
compliance with current regulations.

© KAROLINSKA INSTITUTET
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’ic choices

Kl shall approach 2030 as a groundbreaking, engaged, and global
university. Through these strategic choices we will strive to reach
our overarching objectives and realise our vision.

These strategic choices are interdependent: by strengthening our
inter ﬁ al profile and our collaboration with the healthcare
es, and other societal actors, we will gain the

eded to create new research breakthroughs

inki . 2 JIXIXTI I XTI
These strategic choices entail a broadening of our ambitions ‘ . . ‘ ‘ ‘ . ‘ ‘

and require that we take greater responsibility for societal
development globally, nationally, and locally.

Groundbreaking
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Individuals must be given excellent opportu-
nities to develop their talents and achieve their
goals. This is a prerequisite for creative thinking
and cutting-edge research. It is through our
students and staff that KI reaps success. One
untapped area of potential is creating even clos-
er synergies between education and research.
The action areas that strengthen this strategic
theme are described below.

Putting students and staff first

KT’s students and staff need to be given the best
possible opportunities to pursue their own ide-
as and develop their potential. This will also
make KI an attractive employer and collabora-
tion partner.

Long-term stable financing for the individual

and organisation

KI shall have a stable financial base with effec-
tive long-term resource allocation. This crea-
tes a solid foundation for governance and helps
secure predictable career paths. Our resource
allocation model shall clearly support our over-
arching objectives. We shall therefore strive to
engender support for an increase in our basic
funding. A broadened educational mandate can
help improve the stability and continuity of our
core operations.

Resource allocation shall make strategic funds
available at all levels of the organisation. Heads
of department shall have much of their de-
partment’s agency capital at their disposal.
Basic funds shall be distributed so as to avoid
accumulation of agency capital at the research
group level.

Fundraising shall be an important means of
enabling urgent strategic investments in edu-
cation and research. In our fundraising activ-
ities we will draw upon our reputation as a
groundbreaking medical university.

Experimental basic research is particularly
resource intensive. To ensure continuity and
long-term sustainability of experimental basic
research, we must seek an increase in KI'’s basic
appropriation and sustainable external finan-
cing. External funding bodies must not under-
mine our basic appropriation by making un-
reasonable demands on co-financing.

In practice, achieving predictable career
paths requires that we take a stance on the
optimum size of our organisation with respect
to the different career levels. There is also a need
to more precisely define the scientific and edu-
cational qualifications required for promotion
atKI.

Groundbreaking

A

Global Engaged

Clear requirements prepare students

for their careers

KI’s students shall feel secure in their study
environments and in their future professional
practice. Consequently, KI shall set clear re-
quirements for our students, offer flexible forms
of study that prepare students for their future
careers, and create opportunities for lifelong
learning. The implementation of our education-
al programmes shall be based upon research
on teaching and learning. The programmes
shall also build upon learning activities that
help students develop their ability to under-
stand, evaluate, and use the research process as
a method. This requires ambitious pedagogical
development.

Cutting-edge data management
High-quality education and research require
active and continuous development of data
management and IT support. KI's funds for in-
vestments in the field shall be used to build a
more effective data management infrastruc-
ture for both research and education. A strategic
IT advisory committee shall be established to
provide support.

KI employees must be given the opportunity
to use data management and programming
tools and advanced quantitative methods. The

© KAROLINSKA INSTITUTET

establishment of a research data center is an
important step in this direction. By producing
and analysing educational data, we acquire
tools for developing our study programmes
and increasing dialogue with our students.

To further develop and strengthen our re-
search we must have ready access to data, in-
formation, and knowledge produced by, or in
partnership with, the healthcare sector. KImust
therefore contribute to the sector’s development
of a new data environment (known as “framtid-
ens vardinformationsmilj6”), and there must
be common processes in place for management
and transfer of data. KI must be at the inter-
national vanguard when it comes to managing
and utilising health data.

A high level of data security is critical if we
are to realise these ambitions. KI’s data security
organisation and processes must be bolstered
and priority given to coordinated and uniform
IT operations.

Academic freedom delivers a diversity

of perspectives

Academic freedom is a prerequisite for KI and
is an essential condition for bringing together
diverse points of view. With academic freedom
comes a responsibility to disseminate ideas and
results and contribute to peer reviews.

© KAROLINSKA INSTITUTET

Academic freedom and researchers’ respon-
sibilities are also connected to critical and
ethical reflection. KI shall actively participate
in and drive international debate to shed light
on “ethical grey zones” in medical research.
Our work in this regard shall be based on and
tied to the work of KI’s internal Ethics Council.

A dynamic organisation develops

all Kl operations

KT’s organisation shall facilitate the continuous
development of all our activities. The organisa-
tional structure must allow dynamic changes
of research groups’ composition and be condu-
cive to the development of new educational pro-
grammes. The organisation shall provide KI's
teachers and researchers with good opportuni-
ties for internal collaboration.

Education and research must be closely
interconnected

Education and research at KI must stimulate
one another and a good balance should be
established between the two. To this end, KI
needs to increase its engagement in first- and
second-cycle education and ensure that teach-
ing is duly coupled to research.

When designing new educational programmes,
health must be viewed in a broad context with
perspectives drawn from the humanities, social
sciences, and technology whenever relevant and
beneficial to quality. This will be achieved in
collaboration with other universities. KI's study
programmes must meet increasingly complex
employer needs and contribute to addressing
global challenges. A greater educational volu-
me shall be achieved without compromising the
quality of current programmes.

Those who work within KI's core activities
shall, as a rule, do research as well as teach.
While it is important that they are given oppor-
tunities to do both, the proportion of teaching
versus research may vary. Combining research
and education provides a research base for our
educational programmes and gives our teach-
ers and researchers new perspectives and
career opportunities. It also whets the students’
interest in research, facilitates the recruitment
of doctoral students, and helps students adopt a
scientific approach.

19
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World-class education and

research support

Students, teachers, and researchers shall be giv-
en access to research infrastructure, support,
and educational environments that are on par
with the best in the world. This will create the
conditions needed for individuals, groups, and
KI as a whole to excel. Over several years, sub-
stantial investments have been made to improve
KT’s educational and research environments.
Now KT’s students, teachers, and researchers
must be given every opportunity to make use
of them. Steps also need to be taken to facilitate
sharing of resources and avoid duplication of
infrastructures in the Stockholm region.

Maximise impact of investments in

new buildings and infrastructure

In recent years, KI has made exceptionally large
investments in new buildings and infrastruc-
ture. By using these investments in the best pos-
sible way, KI can strengthen its role as one of the
world’s leading medical universities. These in-
vestments create unique opportunities for rea-
lising our vision: to break new ground in our
understanding of life processes and disease me-
chanismsand make significant contributions to
improving health for all. KI must ensure that
increased research costs are managed in a way
that is consistent with our ambitions regarding
continuity, sustainability, and predictability.

Students
shall be given
access to
educational
environ-
ments that
are on par
with the best
in the world.

Global

Engaged
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As the complexity of medical research in-
creases, so too does the risk and vulnera-
bility of being a “single faculty” university.
Through our education, research, and rese-
arch communication, we must reflect on how
new powerful techniques and therapies meet
and interact with individuals and society.
To do so we must collaborate with other
societal actors and universities - especially
other specialised and broad-based univer-
sities in our vicinity. The action areas that
strengthen our strategic theme as an engaged
university are described below.

Deeper partnership with the healthcare
sector for better health
KT shall collaborate with healthcare actors to
develop deeper partnerships. Due attention
must be given to the challenges that follow from
having one principal for education and re-
search and another for healthcare. It is vital to
KIboth now and in the future that we continue
to be well integrated with the healthcare sector.
Through a deeper partnership, KI will be
better able to make substantial contributions
to the improvement of human health. Success
factors include a joint commitment to trust,
leadership, patient and data access, integrated
teams, and — not least — the efficient implemen-

tation of new knowledge. The formal agree-
ments between the government and county
councils related to education and research
(known as ALF contracts) constitute an essen-
tial platform for our collaboration.

Access to the healthcare sector is essential

KT’s access to the healthcare sector is essential
to our education and research. KI shall there-
fore take an active part in Region Stockholm’s
healthcare sector reforms. Systematic colla-
borative processes need to be established in
order to mutually benefit from the oppor-
tunities that arise through the diversifica-
tion of the healthcare sector.

Joint development of clinical research

KI and the healthcare sector shall work to-
gether to further develop clinical research.
Activities shall be developed by exploiting
the investments that have been made in new
environments. The conditions for education
and research should be the same throughout,
regardless of principal or location. KI and Re-
gion Stockholm should jointly review their re-
spective organisations to ensure that they are
well tailored to the needs of the ongoing col-
laboration. A cohesive information structure
shall exist between care providers, including
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Region Stockholm and KI. There shall also be
common systems for handling research data.

Greater commitment to competence provision
KI shall work together with the healthcare
sector to improve the supply of trained medical
professionals. By virtue of having the broad-
est range of medical education programmes,
KI shall adopt a leading role in discussions on
competence provision on the national level.

Our educational programmes shall be con-
tinually developed in collaboration with the
healthcare sector as well as with other life sci-
ence actors. This will ensure that students are
well prepared for the challenges they will face in
their future careers. Health informatics, as well
as leadership, management, and governance
in the healthcare context, are particularly im-
portant. Our educational programmes must be
research-based. Our collaboration shall focus
on healthcare units that have long-term care
commitments. High-quality learning experi-
ences shall be gained through clinical place-
ments (known as VIL or VFU).

Implementation in collaboration with the
healthcare sector

Research shall benefit patients. Translating re-
search into clinical practice is therefore an
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obvious part of a medical university’s mandate.
This mandate must be fulfilled in partnership
with the healthcare sector. There needs to be
a well-developed common organisation and
process for knowledge sharing and implemen-
tation between KIand important partnersin the
healthcare sector. KI shares responsibility for
the management and organisation of academic
healthcare and the emerging knowledge ma-
nagement process. In the current restructuring
of highly specialised care at the national level,
it is vital that KI’s clinical research maintains
the highest possible standards. KI shall also
help to increase knowledge about how imple-
mentation can be improved. Our students have
an important role to play as participants in the-
se efforts and as bearers of new knowledge in
healthcare practice.

Research can also be put to good use through
innovation and commercialisation. There are
large gains to be made for all parties by crea-
ting joint innovation processes between KI and
healthcare actors.

Advancing our position with other
universities

Our collaboration with local higher education
institutions, particularly Stockholm University,
the Royal College of Technology, and Sodertérn
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University, needs to be further developed. Such
collaborations tap into regional potential and
create an internationally visible academic node.
By leveraging complementary expertise, the
collaboration should seek to develop and coor-
dinate research and education in the Stockholm
region. Herein lies great potential to advance
Stockholm’s position as one of the world’s fore-
most knowledge regions.

Our engagement with other institutions of
higher education shall extend beyond our own
region, particularly to our neighbouring region
of Uppsala. KI shall be an active player in the
academic sector and a leading champion for
common sectoral goals. We shall work contin-
uously to initiate, implement, and conclude col-
laborations in the sector, thus strengthening
our education and research. KI shall also active-
ly promote open access to research data.

KI shall be an active player on the national
arena as a supplier and user of the national in-
frastructures established in Sweden and as a
driver of their development. This gives research-
ers in Sweden access to cutting-edge com-
petence and techniques. The same applies to
larger national collaboration initiatives focu-
sing on medical research.

An enginefor life science

KI shall be a driving force in realising Sweden’s
potential inlife science and in bringing together
relevant actors. KI's strengths in this regard
lie in the understanding of human health and
fundamental disease processes with a focus on
translational medicine. KI’s research is an inte-
grated life science concept. This concept shall
be presented to the commercial sector and other
stakeholders to facilitate entrepreneurship and
new research-related job opportunities. Inno-
vation efforts shall be focussed on the public’s
needs.

Interactions with industry and the private
sector need to be proactive and strive towards
identifying new areas of collaboration. These
interactions must be viewed in relation to other
partners, such as universities, research insti-
tutions, and end users. This ensures provision of
the right expertise and platforms, which in
turn should contribute to implementation of
research results in the healthcare sector.

Interactions with industry shall aim to im-
prove people’s health based on complementary
approaches and skills. Co-creation entails the
sharing of ideas, knowledge, and resources. Col-
laborations that have been identified as strategic,
multidisciplinary, and long-term shall be con-
solidated and given resources.

23



KT’s partnership with Region Stockholm is of
paramount importance. We must work together
to optimise our common collaborations with the
commercial sector and our processes for inno-
vation, commercialisation, and other means of
research implementation.

KI shall offer students and staff commercial-
isation support so that enterprises can be start-
ed and grow. The Solna and Flemingsberg cam-
puses shall be developed into attractive arenas
for life science companies and other actors that
strengthen the innovation ecosystem.

New partners broaden perspectives

We shall develop strategic partnerships with
important local, national, and international
authorities and actors. The process of choosing
strategic partnerships shall be proactive and
transparent. New categories of partners from
civil society and the public sector broaden per-
spectives and shall therefore be prioritised.
Examples are the city of Stockholm and other
municipalities in which KT is active. Partnership
objectives shall be effectively communicated
both internally and externally.

Students as co-creators in the design

of educational programmes

KI must provide optimum conditions for stu-
dent influence throughout the organisation.
The students are our partners and thus share
responsibility for influencing the design of edu-
cational programmes. KI shall facilitate this
process.

Openinternal dialogue based on trust
Collaboration within KI through the unions
shall enable an open internal dialogue about
KT’s activities that is based on mutual trust. This
will facilitate staff influence and participation
in matters relating to their own positions and to
KIasawhole. Such interaction shall also benefit
the development of employee competence and a
sound work environment.

The employer and the unions should work
together to make KI a sustainable workplace.
One challenge is to reconcile the strong depen-
dence on external funding with the need to
secure continuity in research and teaching and
predictable career paths.

Groundbreaking

Global
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It is inherent in the very concept of a universi-
ty to think and act across regional and genera-
tional boundaries. International collaboration
provides the perspectives required to maintain
high quality in our education and research. It
is also important for us as a university to take
a global responsibility and to realise our vision
of working towards better health for all. The
action areas that strengthen our strategic theme
as a global university are described below.

International perspectives are imperative
KI shall be an important actor in the global
development of education and research. We
therefore need to adapt KI to international con-
ditions and collaborations.

Internationalisation shall pervade every-
thing we do and we shall endeavour to raise
the level of internationalisation of first- and
second-cycle education, clinical research, and
operational support. KI needs to take clear
ownership of the international issues involved.
To achieve our goals, we need to further deve-
lop internationalisation activities at home. In-
creasing mobility (inwards and outwards) for
educational programmes is also a priority.

The wealth of perspectives that comes from
internationalisation helps to enhance KI’s
quality and attractiveness as an education pro-

vider and employer. An increasing proportion
of KI’s staftf and students have a non-Swedish
background and most researchers are engaged
in international collaborations.

By fully including all students and staff in
KD’s internationalisation activities, we will be
well positioned to benefit from and expand
our international collaborations. Improving
support for staff who wish to apply for inter-
national financing and engage in international
collaborations will strengthen our global en-
gagement.

Improve international impact and visibility
The image of KI as a world leader in educa-
tion and research with a global responsibility
must be entrenched and developed. Visibility
and presence in international contexts both in
Sweden and abroad are essential.

We need to actively ensure that we are seen
as a first-choice partner by actors inside and
outside the academic sector. This will facilitate
our inclusion in collaborations that are vital for
society and that provide opportunities to exert
influence on many different fields.

Carefully prepared and purposeful interna-
tional communication increases visibility. Our
staff shall also be given incentives to actively
take part in civic discussions internationally.

Groundbreaking
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KI shall endeavour to enter into a larger num-
ber of deep partnerships with leading univer-
sities, companies, and organisations around
the world in order to increase our impact.

KT’s alumni shall be attractive to other uni-
versities and shall have lifelong opportunities
to return to KI to teach, conduct research, or
become otherwise engaged in the university.
KTI’s alumni can also contribute to the creation
of KT’s clear international profile.

Active engagement and participation in the
European research arena is important in order
to exploit funding opportunities and influence
future priorities.

Increase international attractiveness

for students and staff

KI shall be the first choice for prospective stud-
ents, teachers, researchers, and partners. Edu-
cation and research quality is the most impor-
tant factor in achieving this. Other factors in-
clude a welcoming attitude in the recruitment
process, good employment conditions, and
- not least — a sound work and study environ-
ment. To attract overseas students, it is impera-
tive that we increase the range of second-cycle
education programmes that are available to
international students. The research base of
our programmes and their clear ties to future
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career opportunities shall make them even
more attractive.

Leading multilateral collaborations

KT’s teachers and researchers are engaged in a
large number of international research colla-
borations. By taking project leadership roles in
larger multinational research projects, we can
strengthen our agenda-setting role and increa-
se our influence within and outside of Europe.
This also gives KI better opportunities to con-
duct research and obtain financing. In order
to take on leading roles in such collaborations,
additional resources for administration and
management are required.

Better processes for international
collaborations

We need to seek deep, lasting, strategic part-
nerships with overseas universities and organi-
sations. Compatibility with KI’s strategy shall
be an important criterion in the prioritisation
of new collaborations and the development
of existing ones. We shall be flexible when it
comes to new forms of partnership. When es-
tablishing new partnerships, we must be able to
offer co-financing solutions for shared activi-
ties. Collaborations are to be regularly followed
up, evaluated, and reviewed.
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Prepare students for the global community
The labour market for our students is global,
and there is mobility amongst our graduates
within Sweden, Europe, and around the world.
Careers in healthcare, business, or academia
require international and intercultural skills.
Therefore KI has a responsibility to prepare our
students for global citizenship. This requires
well-integrated teaching in global health and
cross-cultural competencies.

Global health perspectives shall be incorpo-
rated into our educational programmes and
included in our curricula. Our students shall
be prepared to work towards UN Agenda 2030
goals in a wide range of contexts.

Opportunities to positively impact

global health

Over the past decades, KI has built up a strong
position in global health and health equity. KI
shall therefore aim to be a leading actor in on-
going efforts to achieve the sustainable devel-
opment goal that directly relates to health and
wellbeing. KI's activities are also relevant for
many of the other goals.

A stronger focus on global health issues re-
quires that this perspective pervades KI’s op-
erations and that distinct structures are estab-
lished to support this work. Basic research

needs to be given opportunities to make clear-
er contributions to these areas, and incentive
structures, reviews, and evaluations need to be
developed. A focus on global health and the UN
Sustainable Development Goals requires stra-
tegic societal engagement — locally, nationally,
and internationally. In this regard, KI must
take greater responsibility for analysing ethical
questions related to global health and health
equity.
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Notes and personal reflections
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Our vision. We are advancing knowledge
about life and strive towards better health for all.

Overarching
objectives

Groundbreaking

Strategic
themes

Core values Prerequisites
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Magna Charta Universitatum (1988), see
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